
AGENDA
CITY COUNCIL 
WORK SESSION

CITY OF WYOMING, MINNESOTA
FEBRUARY 9, 2022 

6:00 PM 

CALL TO ORDER:

CALL OF ROLL:

DETERMINATION OF A QUORUM:

PLEDGE OF ALLEGIANCE:

NEW BUSINESS: 

1. Highlights of 2021 Goals and Initiatives and 2022 Wyoming city council goals

ADJOURN
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Date: February 7, 2022  

 

Presented to: Mayor Iverson and City Council Members 

Presented by: Robb Linwood, City Administrator 

Department: Administration 

Reference: City Council 2022 Goal and Initiatives work session February 9, 2022 

 

Background Information:  

In this memo are the 2021 Goals approved by the City Council last year, as well as the 2022 goals that 
were discussed in recent weeks by the Park Advisory Commission, Planning Commission, and Economic 
Development Authority. I’d encourage you to review this information as you prepare the City’s goals 
for 2022. 
 
The Agenda is as follows: 
 
1. Review of 2021 Goals – Highlights and Outcomes 
 
This is an opportunity to review the 2021Goals and Initiatives and some of the highlights and 
outcomes.  I will have a presentation that provides more detail of the completed goals and should help 
the council evaluate any new or ongoing goals with those outcomes.   
 
2. 2022 Goals from Boards and Commissions 
 
During their January and February meetings of the Boards and Commission they identified their 2022 
Goals.  They are being presented for council review and may spur some ideas or goals that council 
wants to make a priority in 2022.   
 

Park Advisory Commission 
 
The Park Advisory Commission will be meeting on Monday, February 7th, 2022 to set their 2022 goals.  
Once completed they will be provided to the city council prior to Wednesdays work session. 
 

Planning Commission 

1. Complete the Comprehensive plan 
2. Zone Undeveloped Land 

 Rezoning of undeveloped parcels to match the Comprehensive Plan 

 Strategic Re-Zone 
3. Materials Architectural Standards 
4. Connectivity of Developments 
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Economic Development Authority (EDA) 

1. Look for opportunities 
2. Business Recruitment/Retention 
3. Marketing Plan 
4. Review remaining land opportunities for development near I-35 and potential areas for Hwy 8 
 

3. Ongoing Goals and Initiatives 
 

Continued Development of parks 
o Swenson ADA Grant 
o Veterans Memorial at Railroad Park 
o Development of Fireside Park 
o Utilize Sunrise Trail to draw people here 
o Work to ensure Hawk meadows snowshoeing and cross country skiing has trails 
o Address Eagle Scout Projects and make sure they are repaired or updated 
o Advertise Farmers Market 
o Continue and have more partnerships with youth groups 
o Look for potential area for a Dog Park 

 
Continue work on City Budget/Services/Amenities 

o Minimize financial impacts to residents and businesses as much as possible 
o Be thoughtful of our taxes to our business’s, residents and make sure they can continue to live 

here 
 
Continue work evaluating city facilities 

o Completion of needs assessment 
 
Continued effort on community building 

o Inclusiveness/Equity Policy Making 
o Celebrating our identity – Stagecoach Days – Celebrate Wyoming’s History overall, farming, 

railroad, continued events 
 
Walkability/Safety 

o Ensure new developments have trails 
o Year round accessibility and promote fitness 

 
Continue Street Replacement and Maintenance Programs 

o Focus on Neighborhood Streets 
 
Continue to attract new business/Retain Existing 

o Dunkin Donuts 
o Look for opportunities for new styles of business 
o Food options 
o Strip mall that encompass a large group of businesses 
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Communications/Community Engagement 
o Marketing    campaign where to go with city complaints or concerns 

Continued evaluation of blighted properties and programs for it 
o Program to deal with nuisance properties 

 
Mission Statement/Vision Statement – In 2021 the council adopted a new Vision Statement and 
Mission Statement that will help guide the city’s work and this goal setting process 
 

  

Staff anticipates the following projects and work continuing in 2022: 

 Pavement Management and Program and determination of Streets CIP 

 Continue evaluation of Water/Sewer system infrastructure as potential new developments 

need services 

 Continued work and design for the Public Safety Building 

 Completion of Master Park and Trail System Plan 

 Railroad park work commencing and continued fundraising 

 The continued monitoring of Covid-19 and how it affects city operations 

 Hwy 8 Economic Development Study 

 Continued Economic Development Efforts for retention and attraction 

 Completion of the city’s comprehensive Plan 

 Continued significant residential and commercial development in the City of Wyoming 

STAFF RECOMMENDATION: Staff recommends council use the information provided to discuss and 

prepare a for the work session for ongoing goals and initiatives and goals for 2022. 

 

 

CORE VALUES Vision Statement Core Values  Mission Statement 

Who we strive to be How we do our work 

 Leader 

 Innovative 

 Economically 
Responsible 

 Transparent 
 

The City of Wyoming will be a 
regional leader in providing 
innovative and long term 
economically responsible 
government that is 
transparent to all 

 Efficient 
 

 Investment 
 

 Accessible 
  

 Stability 
 

 

The Mission of the City of 
Wyoming is to efficiently do 
the work of the city, invest in 
the community and to 
operate with stability to 
provide reliable and adaptive 
services that are accessible 
to all.  
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