
AGENDA   
CITY COUNCIL 

WORK SESSION MEETING 
CITY OF WYOMING, MINNESOTA 

APRIL 7, 2021 
6:00 PM 

 

 
 
 
CALL TO ORDER: 
 

CALL OF ROLL:  
 

DETERMINATION OF A QUORUM: 
 
 

1. Wold Architects Facilities Needs Assessment Discussion 
 

2. Streets Program Capital Improvements/Maintenance/Financing 
 
 
 

ADJOURN  
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CITY WIDE MASTER PLANNING

City Council Work Session

April 7, 2021
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A g e n d a

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

1. Overview of Planning Process

2. Review Recommended Option

3. Historical  Cost Data 

4. F inancia l  Discuss ion
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M a s t e r  P l a n n i n g  P ro c e s s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Task 7: Gain Approvals

Task 6: Options Analysis

Task 5: Creation of a Square Footage Program

Task 4: Analysis of Existing Buildings

Task 3: Analysis of current and future requirements

Task 2:  Surveys and Existing Utilization

Task 1: Organizational Meeting

Page 4 of 33



S p a c e  N e e d  P ro j e c t i o n s

C I T Y  O F  W YO M I N G

FAC I L I T Y  S PAC E  N E E D S  A S S E S S M E N T

Fa c i l i t i e s E x i s t i n g

U t i l i z a t i o n

P ro j e c t e d  

N e e d

C i t y  H a l l 4 , 3 5 3  g s f 7 , 7 8 7  g s f

F i r e D e p a r t m e n t 5 , 7 7 3  g s f 8 , 1 5 3 g s f

Po l i c e  D e p a r t m e n t 2 , 4 3 0  g s f 1 8 , 3 5 2  g s f

P u b l i c  Wo r k s 1 5 , 1 7 5 g s f 2 8 , 5 7 8  g s f
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P r i o r i t i e s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

What do we want to accomplish?

• ADA requirements at City Hall 

• Public Safety Facility

• Public Works Facility

• Vehicle storage for New Fire Truck?

• City Hall Upgrades 

• Fire Department Building/ Addition

Short Term

Long Term
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R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

New Public Safety Facility, renovate City Hall, & Public Works:

• Public Safety:
• Create new Public Safety Facility on greenfield site, this facility will 

consist of Police and Fire departments.
• Impound lot to be located by Public Safety
• Meets all needs to 2040

• City Hall:
• Short Term: Renovate the existing City Hall facility to accommodate 

ADA and Safety Concerns.
• Long Term: Renovate the full facility to accommodate future City Hall 

needs and space deficiencies.  Excess square footage will be 
repurposed for City functions.

• Meets all needs to 2040
• Public Works:

• Build a new office and heated garage facility on the township property
• Add an addition to the existing Cold storage facility on township 

property.
• Meets all needs to 2040 Page 7 of 33



R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G
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R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G
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R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Public Works 
Facility

Cold Storage 
Expansion

New parking 
area and new 
drive lane
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R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Staff Short Term Recommendation

• Public Safety:
• New Public Safety Facility on greenfield site; includes 

Police and Fire
• City Hall:

• Renovation and Addition at existing City Hall facility for 
ADA and Safety concerns.

• Public Works:
• Build a new office and heated garage facility on the 

township property
• Add an addition to the existing Cold storage facility on 

township property
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H i s t o r i c a l  C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Facility w/ year bid Facility Size Const. Cost
Cost/sqft
w/inflation

Cost/ 
SQ FT

Public Safety:
Richfield* (2009) 103,312 sqft $18,023,809 $174 $300
Sartell (2018) 40,371 sqft $10,827,706 $268 $325
Minnetonka (2019) 97,172 sqft $25,274,323 $260 $305
Forest Lake* (2013) 70,000 sqft $13,781,000 $195 $312

Fire:
Eagan (2010) 36,000 sqft $ 6,153,846 $170 $283
Roseville (2012) 36,000 sqft $ 6,153,846 $170 $261
Cottage Grove (2017) 32,750 sqft $ 7,300,000 $225 $285

Notes: Inflation assumed at 4-5% per year 
Numbers reflect 2023 costs and indicate only construction costs

* Includes City Hall operations Page 12 of 33



H i s t o r i c a l  C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Facility w/ year bid Facility Size Const. Cost
Cost/sqft
w/inflation

Cost/ 
SQ FT

Notes: Inflation assumed at 4-5% per year 
Numbers reflect 2023 costs and indicate only construction costs

Police:
Cottage Grove (2011) 47,102 sqft $ 9,184,890 $195 $312
Brooklyn Park (2014) 56,099 sqft $ 8,043,000 $143 $204
Burnsville (2017) 57,940 sqft $12,399,160 $214 $270
New Hope (2019) 63,556 sqft $14,780,000 $232 $271

Public Works 
Brooklyn Park (2016) 21,280 sqft $ 2,206,000 $105 $138
Barnum (2019) 54,160 sqft $ 6,856,950 $127 $149
Rockville (2020)* 9,000 sqft $    680,000 $  76 $  86
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H i s t o r i c a l  C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Cost/ SF Recommendations:

New Construction: 2023 2030 2040
Public Safety Facility $ 300 $ 412 $ 610
Fire Department $ 325 $ 428 $ 633
Police Department $ 300 $ 395 $ 584
Public Works $ 200 $ 263 $ 389

Addition/ Renovation 
Public Safety Facility $ 290 $ 382 $ 565
Fire Department $ 300 $ 395 $ 584
Police Department $ 280 $ 368 $ 545
Public Works $ 150 $ 197 $ 292
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C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

City Hall

Bui ld ing Renovat ion $   180,000

Bui ld ing Addit ion $   210,000

Priority 1 – Maintenance $   650,000

Construct ion cost $ 1,040,000

Project Cost $ 1,350,000

Inflated to 2030 $ 1,800,000

Inflated to 2040 $ 2,300,000    
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C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Option A:

New Public Safety 

New Pol ice Stat ion $ 4,200,000

New Fire Stat ion $ 4,500,000

Site Development $   440,000

Construct ion cost $ 9,140,000

Project Cost $11,880,000

Inflated to 2030 $15,500,000

Inflated to 2040 $22,700,000    
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C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Option B:

New Police Dept./  Fire Addition: 

New Pol ice Stat ion $ 4,200,000

Site Development $    440,000

App. Bay Addit ion $   500,000

Priority 1 - Maintenance $   610,000

Construct ion cost $ 5,750,000

Project Cost $ 7,500,000

Inflated to 2030 $ 9,600,000

Inflated to 2040 $13,900,000    
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C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

New Fire Stat ion $  4,500,000

Project Cost $    5,900,000

Notes: Inflation assumed at 4-5% per year 
Numbers reflect 2023 costs

Inflated to 2030 $   7,700,000    

Inf lated to 2040 $ 11,300,000    

Option B: Long Term Impact
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C o s t  A n a l y s i s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

New Public Works

New Publ ic Works $ 3,350,000

Cold Storage Addit ion $   290,000

Demo of Exist ing Bui ld ing $   150,000

Site Development $   200,000

Construct ion cost $ 3,990,000

Project Cost $ 5,200,000

Inflated to 2030 $ 6,800,000

Inflated to 2040 $10,000,000    
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R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

$ 11,880,000

$ 1,350,000

$ 5,200,000

Staff Short Term Recommendation

• Public Safety:
• New Public Safety Facility on greenfield 

site; includes Police and Fire
• City Hall:

• Renovation and Addition at existing City 
Hall facility for ADA and Safety concerns.

• Public Works:
• Build a new office and heated garage 

facility on the township property
• Add an addition to the existing Cold 

storage facility on township property

$ 18,430,000Recommendation Total:
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R e c o m m e n d e d  O p t i o n

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Staff Long Term Recommendation

• City Hall:
• Renovation of existing facility $      990,000

$   1,300,000Recommendation Total:

Inflated to 2040: $   2,500,000
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N e x t  S t e p s

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

Financia l  Impacts 
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N e x t  S t e p s  

C I T Y  O F  W YO M I N G

C I T Y  W I D E  M A S T E R  P L A N N I N G

QUESTIONS?
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City of Wyoming Street 
Improvement Program

City Council Work Session Meeting

April 7, 2021
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Street Improvement Program

• The City Wyoming improves and maintains a select number of local 

streets each year. The selected streets are identified annually in the 

five-year Capital Improvement Plan Improvements are prioritized 

based on factors such as age, street condition, utilities condition and 

the type of street. 

• The City of Wyoming Conducts a Pavement Management Inventory 

every 3 to 4 years to ensure we have the latest condition and 

information regarding the condition of streets in Wyoming

2Page 25 of 33



Pavement Management Index

3

Pavement management refers to a systematic process of 
maintaining, upgrading and operating a network of pavements and 
involves three major components: the pavement life cycle, the costs 
associated with this life cycle and pavement management systems
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Pavement Management Index

4

• The Pavement Management Guide helps provide a guide for the 
City to make strategic decisions related to roadway maintenance

• The City continues to make improvements to this program to 
preserve and extend the useful life of the City’s asset or 
roadways, provide safe and efficient travel of its citizens, retain 
property values, keep the city attractive and desirable and 
minimize cost to the property owners and and taxpayers.

• This activity helps complete a general maintenance and 
reconstruction of streets and strategies for the financing of the 
activities
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5

• The City of Wyoming has taken an extremely proactive approach 
in reconstructing streets.

• The Map identifies every project completed annually since 
2014.  In Total the City of Wyoming has reconstructed 
approximately 13.75 miles of streets since 2014 and another 3.7 
miles in the 2021 Street Construction Project for a total of 
approximately 17.5 Miles of its 68 Miles of City Streets

Street Reconstruction Projects 
Completed

2021 Street Project
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6

Maintenance of City Streets Extending 
Pavement life

Crack Filling

Street Overlay

Sealing of Streets

• The City of Wyoming has engaged in maintenance activities 
that include overlays, sealants of streets, and crack filling.

• These maintenance actions are anticipated to last many years 
and are cost effective.  

• Making strategic decisions related to roadway maintenance 
activities to maximize the useful life of pavement and to 
minimize maintenance costs by performing proper actions at 
the optimum time. 
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7

Financing Options for Street 
Improvement Program 

• In 2017 the Wyoming city council implemented a cash flow analysis for the Street Improvement Program that 

helped analyze the current street fund balances along with state aid road fund balances, maintenance dollars 

and future Capital improvement Plans. 
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8

Financing Options for Street 
Improvement Program – cont’d

• In 2020 the Wyoming City Council moved forward with a Draft Long Term Finance plan that provided analysis 

of future city budgets including a total capital improvement plan, street funding options, water and sewer 

operations.  

Page 31 of 33



9

Current Capital Street Improvement 
Capital Project Schedule and Costs
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Discussion Items

• Does the Current 5 Year CIP represent the direction and priorities of 

streets for the council?

• The current Long Term Plan calls for $100,000 annually for the 

maintenance of city streets – After a complete analysis of existing streets, 

reconstruction projects and new developments that number is closer to 

$177,000 to properly maintain streets appropriately.

• Wyoming has largely bonded for projects in the past and the city needs to 

start paying more up front with either the use of increased Tax Levy 

dollars, Franchise Fees or a reduction in street projects.  

• The Draft Long Term Plan showed Revenue of approximately $270,000 

from Franchise Fees to fund future projects – What does this mean?
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